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Power of Fellowship
Understanding the relationship between leaders and their followers is very significant. Followership influences leadership and task performance in different ways. Good followership is essential in determining the leadership impacts on relevant results. Additional information is needed for scholars to understand how follower traits and leader behavior interact to affect performance. Follower traits are significant in shaping the impact of leadership on a work team. Juniors would prefer various kinds of leaders based on their personalities, which impacts performance consequences. Charismatic leaders are active and match their approaches to subordinates' self-concepts, and follower proactivity suppresses the positive effects of leader extraversion. Knowledge of follower characteristics is essential in understanding why leadership may or may not work.
What is Your Thinking Style?
My thinking style is practical methods. I am always a perfect problem-solver. I am quick on my feet to my feet and still aspire to do whatever it takes to solve every challenge I face. I always trust myself and do not find difficulties dealing with problems or stressors, which might be challenging for other individuals. All I want is to be tested, and looking at issues from various points of view results in benefits. I take time to collect the necessary information available to me and come up with the best solution before taking any action.
How do You Handle Team Conflict?
When faced with a conflict in a team, I always prefer to talk to the other individual. I tend to focus on the events and behaviors rather than the personalities of the other person. I listen carefully and identify the points of disagreement and agreement. I prioritize the areas of conflict and develop a plan to work on every conflict. I follow through the developed method to ensure that the conflict is solved effectively by finding agreement points. Seeking common ground and building a relationship around trust elements has enabled me to handle team conflicts effectively.
Are You a Change Leader?
I consider myself to be a change leader in my team. I always communicate the reasons behind the change. Besides, I connect the purpose of the transition to the desired values and bring individuals together to execute and plan the transformation. I include individuals in decision-making procedures and often strengthen their commitment to transformation. I always ensure that my behaviors and beliefs support the change. Although transformation may be challenging, I remain resilient and persistent in seeing the change through. I also devote most of my time to the transformation effort and emphasis on the big picture.
Do you speak with Candor?
I speak with sincerity and ensure that I am always honest when communicating upward. When in a leadership position, I listen to the followers and ensure that I uphold transparency. I always ensure that my team has shared values and assumptions to progress in the same direction. Most of the time, I fail to hold and control information because I do not think that it can be used as a source of power. However, I hold sensitive and complex information to prevent mistakes. As a leader, I share information, admit my errors, look for counterarguments, and act how I expect others to behave.
Your Approach to Motivating Others
I begin by strengthening my relationship with others through spending more time with them to know their ideas, suggestions, concerns, and challenges about performance concerns. I then find out what motivates them by understanding their desires through emotional engagement. I ensure that individuals in my team get the resources they need to perform exceptionally.  I also compliment and praise team members frequently for their work and good qualities. I ensure that my team members find purpose in their work to boost productivity and improve their happiness. Moreover, I assist them in developing new skills and believe in them.
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